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PURPOSE
School capacity building with a focus on leadership and instruction

PROCESS
» Training and development of K-12 school leadership teams as instructional leaders
in five areas:
1. Establishing a Culture of Learning
2. Understanding Change
3. Focusing on Quality Instruction and Assessment
4. Building and Sharing Knowledge
5. Developing Coherence through Planning

» Training takes place at a two-day summer institute and three one-day institutes days
spread throughout the year.

= Between institutes, each school team works on an individual job-embedded school
assignment and reports its progress to the larger group at each successive institute.

PAYOFF
» Increased leadership, instructional and assessment expertise
* Increased student achievement for all students
» Increased and sustainable school capacity

PARTNERS
= University Colleges of Education
= Ontario Institute for Studies in Education (OISE) at the University of Toronto
= Center for Development and Learning (CDL)
= School leadership teams made up of the principal and approximately four lead teachers

For information on our programs, contact:

‘3%) CENTER FOR DEVELOPMENT AND LEARNING

208 South Tyler Street - Covington, LA 70433
(985) 893-7777 www.cdl.org learn@cdl.org
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